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BACKGROUND

The current COVID-19 ‘coronavirus’ outbreak

poses a serious risk to individuals and

businesses. This risk assessment tool helps

identify the control measures to consider to

minimise the risk of workplace infections.

It is part of a suite of documentation that is

produced by Sitemark to support organisations

in the delivery of ‘Best in Class’ facilities

management services.

What is COVID-19 and how
is it spread?
A coronavirus is a type of virus which, as a group,

is common across the world. Typical symptoms

of coronavirus include fever and a cough that may

progress to a severe pneumonia causing shortness of

breath and breathing difficulties. COVID-19 is a new

strain of coronavirus first identified in China. Generally,

coronavirus can cause more severe symptoms in

people with weakened immune systems, older people,

and those with long-term conditions like diabetes,

cancer and chronic lung disease. The symptoms of

coronavirus can include a cough, a high temperature

and shortness of breath. However, displaying these

symptoms does not necessarily mean someone

has COVID-19 as they are similar to other illnesses

that are much more common, such as cold and flu.

Because it’s a new illness, it is not known exactly how

it spreads from person to person although similar

viruses are spread through droplets caused by coughs

and sneezes. Currently, there is no vaccine to protect

against the spread of COVID-19.
The role of Premises 
Managers
Premises Managers play a crucial role in keeping

building users safe in the built environment and

supporting organisations to function at maximum

efficiency. These are unprecedented times and the

potential scale and duration of disruption is currently

unknown. Consequently, it is imperative that Premises 

Managers are able to highlight and implement the

robust controls needed to protect the health of building

users and to minimise the financial impact of a

COVID-19 outbreak.
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POST LOCKDOWN PLANNING
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The information contained in this document is based on sources that we believe are reliable and should be understood as general risk 
management and information only. It is not intended to be taken as advice with respect to any specific or individual situation and cannot 
be relied upon as such. You must contact your premises H&S manager to confirm the measure to be implemented at your premises but
Wetton is here to support your needs.  

Initial Plan
There are a range of issues and tasks you will need to consider as part of the process of opening up your business. Every step 
should be carefully considered and fully documented. A Risk Assessment should be completed.
Plan how you are intending to operate in the short, medium and longer term
What are the key operations needed in the initial opening and then operating phase?
As part of these plans you should consider a phased return. Limiting the number of employees on site will help with 
implementing the below; 

Can employees work a shift system or staggered working?
As far as possible, where staff are split into teams, fixing these splits (cohorting), so that where contact is unavoidable, 
this happens between the same individuals
How will you manage social distancing?
How will cleaning – initial and ongoing – be managed?
How will you manage general and respiratory hygiene in the workplace?

Tasks and Measures
If a shared or landlord controlled premises you will need to ensure you consult, coordinate and cooperate with the landlord or 
other occupiers. Multi-tenure operations will need to carefully consider access (e.g. social distancing on stairs or in lifts) and 
may only be able to open on a limited scale so that this can be controlled.

• To ensure that all plant and machinery is in correct working order, has been inspected, tested and maintained and that any 
statutory inspections (of lifts, LEV, Pressure Systems, etc) have been completed.

• Speak to your suppliers, including materials, maintenance, inspection, cleaning, etc. to ensure the services are available 
before the opening to ascertain what their position is.

• Deep cleans of all areas and facilities should be considered.
• Following the initial deep clean, a regular cleaning regime will need to be developed. Cleaning desks, work stations and 

surfaces before and after work should be a minimum and this may need to be extended to include cleaning throughout the 
working day, between shifts and the like.

• In areas such as kitchens, staff canteens, etc. special considerations may be needed in terms of hygiene and cleaning
• Ensure that waste management has been reviewed. Measures for managing potentially contaminated waste will need to be 

considered.
• Ensure that tests (such as legionella testing) have been completed and that investigations have been completed for the 

presence of pests (rats for example).
• Ensure that the service providers have been given notice of any changes to procedures put in place during the lockdown 

phase.
• Make sure at all times that you are complying with any insurance warranties or conditions
• Review your site and facilities layout, this may need to change due to social distancing rules
• Review your risk assessments to ensure they reflect the new way of operating, this should include your Fire Risk 

Assessment, General Assessments, Manual Handling, DSE, PPE, RIDDOR etc.
• Revise emergency planning procedures – fire, etc. to ensure there is appropriate cover in line with your assessments
• Business travel and site visit policies and procedures should be reviewed.
• Consider measures needed in case of a re-occurrence of the virus amongst staff and preparations made for the closure and 

deep clean of the premises in this instance. This plan should include:

 Identification of a room or area where someone who is feeling unwell or has symptoms can be safely isolated
 Have a plan for how they can be safely transferred from there to a health facility/home
 Agree the plan in advance with your partner health care provider or health department where possible.

• Signage may need to be considered such as floor markings to facilitate compliance with the 2m rule. This includes entry 
points to buildings, toilets and communal break areas where queues may form.

• Consider the need for health declarations and the like, or taking the temperature of employees when returning to work
• Keep promoting the message that people need to stay at home even if they have only mild symptoms of COVID-1
• Display posters with this message in your workplaces. Combine this with other communication channels commonly used in 

your organisation or business



INSTRUCTIONS FOR COMPLETING
THE ASSESSMENT
This assessment tool includes potential control

measures that may reduce the risk of a COVID-19

workplace contamination event. It should be conducted

in conjunction with your existing risk assessment

policy. Not all of the controls will be appropriate for

all buildings and there may be further site specific

measures that need to be considered on an individual

basis. The assessment may also require input from

other stakeholders within the organisation and supply

chain including those responsible for health and safety,

human resources, cleaning, security, facilities, etc.

For each control measure you will need to judge

two elements. The impact score should reflect your

assessment of the potential impact of the control

measure at the site being assessed. The adoption score

should reflect the current position at your site. The risk

assessment should be updated WEEKLY to take into

account changes in government guidance.

For Site Impact scores you should score 1 where you

consider the impact on controlling COVID-19 on the site

would be low, 2 where you consider the impact would

be moderate and 3 where the impact would be high. For

Site Adoption you should score 1 where you consider

the CURRENT adoption of the measure is low, 2 where

you consider the adoption is moderate and 3 where the

adoption is good. Score 0 where the measure would not

be possible or is not applicable
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